Performance & Knowledge Objectives: Project Management BA 488/588


	Performance Objectives

	Standards of Conduct
	Beginning (1)
	Developing (2)
	Accomplished (3)
	Exemplary (4)

	
	Description of identifiable performance characteristics reflecting a beginning level of performance
	Description of identifiable performance characteristics reflecting development and movement toward mastery of performance
	Description of identifiable performance characteristics reflecting mastery of performance
	Description of identifiable performance characteristics reflecting the highest level of performance

	Class

Participation
	Misses two class sessions or more without prior arrangement. Rarely poses question or offers input. Appears to be minimally prepared for class.
	Misses one or two classes with prior notification. Actively engages in discussions and activities. Appears to be prepared for class.
	Does not miss class. Asks targeted questions. Assists others in understanding course concepts. 
	Emulates traits related to effective project management. Consistently contributes substantially to learning process. 

	Written

Communication
	Commits frequent grammatical and mechanical errors (punctuation, spelling). Work does not appear to have been proofread.
	Commits few grammatical or mechanical errors.
	Demonstrates technical proficiency. Writing has very few typographical errors.
	Expresses own voice and uses language effectively to convey thoughts. Writing approaches publication level.

	%
	Performance
	Beginning (1)
	Developing (2)
	Accomplished (3)
	Exemplary (4)

	10%
	Class Discussions
	Pays attention and responds when called upon.
	Offers “safe” answers to simple questions and occasionally volunteers a response.
	Engages with others and moves the discussion forward.
	Shares personal and professional experiences and offers reflective insight that advances learning.

	
	Online
Discussions
	Posts brief response late in the assignment period.
	Posts thoughtful response in a timely manner and replies to a classmate.
	Posts new thread that takes discussion to a deeper or more meaningful level.
	Records multiple postings offering new insight and analysis; supports classmates.

	%
	Performance
	Beginning (1)
	Developing (2)
	Accomplished (3)
	Exemplary (4)

	15%
	Essay

Quizzes
	Repeats material from reader nearly word-for-word.
	Rephrases material presented and includes limited personal insight.
	Provides clear explanations using original examples and language.
	Expresses comprehensive understanding of key issues and offers new insight.

	15%
	Catastrophe Cases
	Participates minimally, makes few contributions to team exploration/ presentation.
	Contributes substantively to team exploration/ presentation.
	Contributes substantially to team understanding/ presentation of case.
	Plays a leadership role in exploring case and ensuring a high quality presentation.

	15%
	In-Class Activities
	Pays attention and makes nominal contributions to small group activities.
	Participates enthusiastically and contributes to end product.
	Offers examples from own experience and helps others understand target concepts.
	Takes an effective leadership role and ensures a high quality end product. Willing to take risks and show initiative.

	5%
	Peer

Review
	Posts forms late (if at all) and limits feedback to partners to nonspecific generalizations.
	Posts most forms on time and offers feedback to partners regarding basic mechanics.
	Posts forms on time and offers detailed feedback to partners regarding project content.
	Posts all forms on time and offers substantive, insightful feedback to partners as if it were a shared venture.

	5%
	Weekly Quizzes
	Completes some quizzes eventually.
	Completes most quizzes when assigned.
	Completes all quizzes on time; scores 70-80%.
	Completes quizzes on time; scores ≥ 80%.

	35%
	Term

Project

(see attached product description)
	Provides minimal information in project forms and submits limited Gantt chart. Fails to identify several key elements. Lack of detail negatively affects project feasibility.
	Provides adequate information in project forms, but fails to identify some key elements (risks, opportunities, etc.). Project detail appears sufficient to render project feasible.
	Completes project forms thoroughly and correctly. Project detail would support successful implementation.
	Develops comprehensive project that demonstrates synthesis of course concepts. Thoroughness of plan optimizes likelihood of successful implementation.


	Knowledge Objectives

	IWBAT — Individual Will

Be Able To….

IWB — Individual Will

Be…. 
	Beginning (1)
	Developing (2)
	Accomplished (3)
	Exemplary (4)

	
	Description of identifiable performance characteristics reflecting a beginning level of performance
	Description of identifiable performance characteristics reflecting development and movement toward mastery of performance
	Description of identifiable performance characteristics reflecting mastery of performance
	Description of identifiable performance characteristics reflecting the highest level of performance

	IWBAT identify the temperaments of people who are best suited for the success of a given project.
	Names 4 temperaments types and knows their own type.
	Matches temperament types to basic project roles.
	Predicts how individuals of given temperament types will work together on a project.
	Assigns project roles based on optimal temperament type mix and uses self-awareness to optimize leadership performance.

	IWBAT identify the optimal organizational dynamics for the success of a project.
	Identifies which individuals fill roles of project champion and sponsor and lists primary stakeholders.
	Links project to organization’s mission and identifies secondary stakeholders.
	Links project to organization’s strategic objectives.
	Positions project for optimal opportunity for success due to comprehensive understanding of organizational needs.

	IWBAT identify risks and constraints related to a project and develop contingency plans accordingly.
	Names two obvious risks in term project.
	Drafts simple contingency plan in response to identified risks.
	Identifies range of related risks and drafts simple contingency plans for part of the project plan.
	Identifies range of related risks and drafts complex contingency plans for the entire project plan.

	IWBAT demonstrate an understanding of the key concepts involved in the five phases of project management.
	Names the five phases.
	Describes how the five phases are related.
	Identifies key processes that flow through the five phases.
	Organizes a project incorporating best practices applied to all five phases.

	
	Beginning (1)
	Developing (2)
	Accomplished (3)
	Exemplary (4)

	IWBAT demonstrate an awareness of the skills necessary to manage a project through all five phases.
	Completes term project at a minimal performance level (little or no detail provided).
	Term project includes descriptive detail in most required fields.
	Details options and offers analysis of progress through each phase.
	Completes all related forms comprehensively with sufficient detail to allow project to be implemented.

	IWB use the primary features of project software and be aware of its usefulness in managing complex projects.
	Drafts Gantt charts with one or two resources and no more than five summary tasks.
	Drafts Gantt charts with multiple resources and more than five summary tasks.
	Drafts Gantt charts with numerous (more than 10) summary tasks with few errors.
	Correctly drafts complex Gantt charts with multiple resources and numerous summary tasks.

	IWBAT use standard PM process forms correctly as aids to enhance the efficiency and success of project management.
	Completes required forms with sketchy details. Leaves some fields blank.
	Provides some information for most fields.
	Provides specific details for most fields.
	Includes analysis of critical path elements and develops cohesive plans.
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