Leadership Communication Development Plan:  Part 2

Determining Your Leadership Communication Goals

Answer the following questions to help you develop your goals and plan.

1. What communication leadership roles would you like to play in the future (at your organization or in your career overall)?

2. What are your short-term and long-term leadership communication improvement goals?

3. What new skill do you want to work on first, second, third, etc.?

4. What barriers do you anticipate having to overcome to reach your improvement goals?

5. How long do you think it will take you to achieve your goals?

6. How will you know you are succeeding?

7. How will you obtain feedback?







