Leadership Communication Development Plan: Part 1

Assessing Your Own Leadership Communication Abilities
1. Review your rankings on the Checklist of Overall Leadership Communication Ability. Based on your self-evaluation, assign a score for your improvement need in each skill area using the scale provided.

	Score
	Skill Area

	
	Communication Strategy

	
	Written Communication

	
	Oral Communication

	
	Visual Communication

	
	Ethos/Image

	
	Dealing with Your Own Feelings

	
	Dealing with Others

	
	Observation and Feedback

	
	Cultural Literacy

	
	Team Communications and Dynamics

	
	Internal Corporate Communication

	
	External Corporate Communication



2. What do you consider your major communication strengths?
3. What do you consider your major communication weaknesses?
4. What leadership communication roles do you currently play in your organization?

1 = substantial need to improve


2 = some need to improve


3 = little need to improve


4 = no need to improve at this time








